St. Cloud Math and Science Academy Board of Directors
Charter School #4223
Proposed and Tentative Board Agenda
1025 18th Street North
St. Cloud, MN 56303
October 4, 2023

4:30 - ~6:00 PM

. &F
»/f
ST. CLOUD

MATH AND SCIEN -z
ACADEMY

— e ———

Call to Order

Reading and Reflection on the school’s Mission Statement: With kindness and respect as our
foundation, our highly skilled educators prepare students to become lifelong learners
through the integrated instruction of Science, Technology, Engineering and Math in a safe
and caring environment.

ROLL CALL PRESENT/ ABSENT: Erika Cowley — Amy Cross — Rebecca Keniston — Omar Mohamed —
Michael Mullin — Tessa Soltis — Michelle VanHauen
Staff and/or Guests present — note for the record and anyone wishing to speak (12.a.1.)

Conflict of Interest Declarations

CONSENT AGENDA:

The consent agenda consists of routine matters that the Board considers without debate. Any
Director may remove an item from the consent agenda and add it to the ACTION ITEMS by
requesting removal of the item at the time the consent agenda is moved for approval. (Roll Call)

e Today’s Board Meeting Agenda (October 4, 2023)

Guest Presentation: Doug Boser and Jim Schleper, Lessors
a. Possible East Wing expansion to facilitate projected enroliment growth

Action Items:
a. Consideration of projected lease adjustment in relationship to the proposed expansion
as presented by Doug Boser and Jim Schleper, lessors (Roll Call)
Announce date/ time of next meeting: October 25, 2023 at 4:30 PM

Adjourn



2023 - 2024 St. Cloud Math and Science Academy Charter School #4223
Tentative Board Meeting Calendar -- Tentative/ Policy Review Schedule — Subject to change

Board Meeting Date Agenda Focus/ Policy Review
August 9, 2023 4:30 PM Annual Organizational Meeting/ Officers Elected
Pro Forma Delegations/ Appointments
September 20, 2023 4:30 PM Policy # Fentanyl Narcan Treatment
October 4, 2023 ’ Consideration of Lease Adjustment
October 25, 2023 4:30 PM Policy #xx -
November 15, 2023 4:30 PM World’s Best Work Force Requirements
January 17, 2024 4:30 PM Consideration of June 30, 2023 audited financial
statements
Policy #xx —
February 21, 2024 4:30 PM Board In-Service Education 3:30 PM
Policy #xx —
March 20,2024 4:30 PM Comprehensive Review of the By-Laws
Policy #xx -
April 17,2024 4:30 PM Policy #xx —
Policy #xx —
May 15, 2024 = 5:00 PM Annual Meeting Election of Directors
May 15, 2024 4:30 PM Consideration of FY25 Operating Budget

Policy #81 — Science Curriculum
Evaluation of the Executive Director/ Principal

DRAFT Minutes Respectfully Submitted by Recording Secretary/ Clerk, Kim Hess

Certified/ Approved: Michelle VanHauen, Board of Directors Secretary

These Minutes are official only after approval by a majority vote of the Board of Directors; prior to that
action, these Minutes of the Meeting must be referred to as a DRAFT, unofficial, or pending.




THIRD AMENDMENT TO LEASE AGREEMENT

This Third Amendment (the “Third Amendment™) is made effective as of October 15, 2023 by
18t Street Campus, LLC, a Minnesota limited liability company (“Landlord”) and St. Cloud
Math and Science Academy, Charter No. 4223, a Minnesota not-for-profit corporation
(“Tenant”).

RECITALS

A. Landlord and Tenant are parties to that certain Lease dated March 7, 2017, including prior
amendments thereto (the “Lease”) for the “Leased Premises” as defined in the Lease. All
other capitalized terms in this Third Amendment reference the same term in the Lease
unless otherwise noted.

B. The Landlord and Tenant have agreed that the Landlord shall provide an addition of
approximately 5,909 square feet of expansion classroom space, expanded parking, and
reconfiguration of the gym classrooms into bathrooms and a cafeteria on the Premises as
depicted in Exhibit A (the “Expansion™).

C. The Landlord and Tenant have agreed that the initial Term of the Lease shall be updated
so that commencing July 1, 2023 it includes additional Minimum Rent for the Expansion
requested by the Tenant for a period of ten (10) years upon the Landlord’s completion of
the Expansion.

D. The Landlord and Tenant wish to affirm their agreement to be bound by the Lease as
further modified by this Third Amendment.

E. All terms and definitions used herein shall be the same as in the Lease unless otherwise
noted.

NOW THEREFORE, for one dollar and other good and valuable consideration and the
mutual promises set forth herein, the sufficiency of which is hereby acknowledged, the parties
agree as follows:

1. Section 3.2 Minimum Rent, shall be deleted and replaced in its entirety with the

following:
School Annual Monthly
Lease Year: Year Minimum Rent Installment
1 (11 months) Aug 2017/Jun2018 $331,380.00 $27,615.00
2 Jul 2018/Jun 2019 $ 373,740.00 $31,145.00
3 Jul 2019/Jun 2020 $ 403,656.00 $33,638.00
4 Jul 2020/Jun 2021 $431,892.00 $ 35,991.00
5 Jul 2021/Jun 2022 $ 455,652.00 $37,971.00
6 Jul 2022/Jun 2023 $ 443,340.00 $ 36,945.00

Page No. 1 Second Amendment to Lease



7

8

9

10
11
12
13
14
15
16
17

Jul 2023/Jun 2024  §$ 517,440.00 $43,120.00
Jul 2024/Jun 2025  § 755,676.00 $ 62,973.00
Jul 2025/Jun 2026  $ 763,440.00 $ 63,620.00
Jul 2026/Jun 2027  § 771,372.00 $ 64,281.00
Jul 2027/Jun 2028  § 711,864.00 $59,322.00
Jul 2028/Jun 2029  $ 720,060.00 $ 60,005.00
Jul 2029/Jun 2030 § 728,400.00 $ 60,700.00
Jul 2030/Jun 2031  § 736,884.00 $ 61,407.00
Jul 2031/Jun 2032 § 745,524.00 $ 62,127.00
Jul 2032/Jun 2033 § 754,308.00 $ 62,859.00
Jul 2033/Jun 2034  $ 763,260.00 $ 63,605.00

2. The Initial Term of the lease shall be extended through June 30, 2034.

3. As part Landlord’s Work described in Section 5.2, Landlord will additionally cause
the completion of the construction of certain improvements as shown and described in
Exhibit A (the “Expansion”) for the Tenant’s use for the 2024/2025 school year. The
Tenant shall reasonably approve such plans prior to the commencement of the

Landlord’s Work.

4. The Minimum Rent described in 1. above shall be adjusted for the following items:

a. The Minimum Rent shall be adjusted upon completion of the Expansion such

that the Landlord receives a cash-on-cash return of 10% based upon the total
costs related to the Expansion and the associated debt thereon using the costs,
budgets and methodology shown in Exhibit B.

Should the Landlord’s debt for the expansion increase or decrease during the
Term, the Minimum Rent shall be adjusted up or down accordingly so as to
provide the return to the Landlord described in 4.a. above

The Minimum Rent component related to the Landlord’s share of operating
expenses shall increase 3.5% per year starting in Lease Year 8.

There will be no improvements required of the Landlord relating to the
playground area of the Leased Premises.

5. Except as provided herein, all other terms and provisions of the Lease shall remain in
full force and effect.
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The parties have made and entered into this Third Amendment to Lease effective as of October
15,2023.

LANDLORD: TENANT:

" 18t Street Campué, LLC " St. Cloud Math and Science Academy, '
Charter No. 4223

By By
Douglas J. Boser, Chief Manager Its
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St. Cloud Math & Sciet

Long Range Budget Pro
9/20/202:
314,718
l Actual l
02.15.23 05.17.23
2021-22 2022-23 2022-23 2023-24 2023-24
Original Revised Original Working
Enrollment Projections 224 266 286 334 332
Number of Students - K - handicapped 0 0 0 0 0
Number of Students - K - full day 37 37 47 40 42
Number of Students - Grade 1 35 37 44 45 43
Number of Students - Grade 2 33 37 42 44 42
Number of Students - Grade 3 32 33 34 42 44
Number of Students - Grade 4 37 33 37 38 34
Number of Students - Grade 5 28 39 37 40 38
Number of Students - Grade 6 22 30 23 40 44
Number of Students - Grade 7 20 23 23 23
Number of Students - Grade 8 22 22
Enrollment totals by state pupil unit weighting category
Total Number of Students Grade K (Handicapped) 0.38 0.00 0.00 0.00 0.00
Total Number of Students Grade K - full day 37.42 37.00 46.63 40.00 42.00
Total Number of Students Grades 1-3 99.84 107.00 119.37 131.00 129.00
Total Number of Students Grades 4-6 86.75 102.00 97.21 118.00 116.00
Total Number of Students Grades 7-12 0.00 20.00 22.98 45.00 45.00
Total Number of Students 224.39 266.00 286.19 334.00 332.00
Total Number of Current Year Pupil Units 224.39 270.00 290.79 343.00 341.00
State Aid Revenue Assumption
General Education Revenue
State Averages Per Pupil Unit 6,728.00 6,863.00 6,863.00 7,000.00 7,138.00
Inflation Rate Assumption - Basic only 2.45% 2.0% 2.0% 2.0% 4.0%
Basic Excluding Transportation 6,414.48 6,543.18 6,543.18 6,673.80 6,805.37
Extended Time Revenue 0.00 0.00 0.00 0.00 0.00
Gifted and Talented 13.00 13.00 13.00 13.00 13.00
Sparsity 31.68 31.13 32.60 32.60 33.39
Operating Capital 226.71 226.69 226.63 226.63 226.57
Equity 116.73 116.46 115.31 115.31 115.19
Menst Prod/Opiate Ant 0.00 0.00 0.00 0.00 2.00
Transition 0.00 0.00 0.00 0.00 0.00
Pension Adjustment 0.00 0.00 0.00 0.00 0.00
Referendum 128.79 128.71 119.64 119.64 114.60
Total Per Pupil Unit State Revenue 6,931.39 7,059.17 7,050.36 7,180.98 7,310.12
Total General Education State Revenue 1,555,334 1,905,977 2,050,147 2,463,076 2,492,751
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Pension Adjustment Revenue
PY Member Salaries ’ " 1,362,936 | 1,389,499 | 1,522,982 | 1,553,442 | 1,522,982
Pension Adjustment Rate 0.0084 0.0105 0.0105 0.0125 0.0125
Current Year Pension Adjustment Revenue 11,449 14,590 15,991 19,418 19,037
Total Pension Adjustment Revenue 11,449 14,590 15,991 19,418 19,037
Compensatory Revenue 87.2% 84.0% 84.0% 94.4% 94.4%
A: Number of Students prior yr. (current year for 1st year) 226 231 231 285 285
B: Number of Free Lunch Students prior yr. (or current year for 1st yr.) 197 194 194 269 269
C: Number of Reduced Lunch Students prior yr. (current yr. For 1sryr.) 0 0 0 0 0
D: Adjusted Counts =100% Free, 50% Reduced - (A) 197.00 194.00 194.00 269.00 269.00
E: Concentration Portion 0.8717 0.8398 0.8398 0.9439 0.9439
F: Concentration Factor (lesser of 1 or Conc. portion/.8) 1.0000 1.0000 1.0000 1.0000 1.0000
G:PU=6*D*F 118.20 116.40 116.40 161.40 161.40
H: Initial Revenue = $4,809 * G 696,080 701,194 701,194 972,274 1,016,659
I: Short Year Factor 1 1 1 1 1
rounding adjustment
Calculated Compensatory State Revenue ((A) x (B)) 696,080 701,194 701,194 972,274 1,016,659
Building Lease Aid
Aid at $1,314 per pupil unit as per state cap 294,848 354,780 382,093 450,702 448,074
Lease Expense 455,652 443,340 443,340 517,440 517,440
Aid at 90% of Lease 410,087 399,006 399,006 465,696 465,696
90% of lease payment - per pupil unit 1,828 1,478 1,372 1,358 1,366
Lesser of $1,314/p.u. or 90% of lease payment 294,848 354,780 382,093 450,702 448,074
Estimated Proration of Lease Aid Revenue 100% 100% 100% 100% 100%
Total Prorated Building Lease Aid Revenue 294,848 354,780 382,093 450,702 448,074
Lease Aid Revenue per pupil unit (before proration) 1,314 1,314 1,314 1,314 1,314
Building Lease Aid Analyticals:
Lease Aid Rev that would need to be generated to cover expense at 90%. 1,828 1,478 1,372 1,358 1,366
How many more Pupil Units would be needed to maximize lease aid? 88 34 13 11 13
Cost paid out of Gen Ed to cover Lease expenses (14,994) (17,622)
Building Lease Costs

Current Building Lease 455,652 443,340 443,340 517,440 517,440
Bond Principle and Interest Payments 0 0 0 0 0
Excess Funds 0 0 0 0 0
Additional Rent Deposited for Gym Expansion 0 0 0 0 0
Total Building Lease Cost 455,652 443,340 443,340 517,440 517,440
State Special Education Aid 457,251 611,442 661,177 675,523 679,565
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English Learner State Aid
Estimated Percentage of Eligible ADM to ADM Served 78% " 74% 68% "68% 68%
Prior Year EL Eligible ADM 175.60 170.00 174.94 195.00 227.58
Current Year EL Eligible ADM 174.94 195.76 195.00 227.58 226.21
ADM Served 224.39 266.00 286.19 334.00 332.00
Adjusted EL ADM 175.09 195.76 195.00 227.58 226.53
EL Marginal Cost Pupils 175.09 195.76 195.00 227.58 226.53
EL Revenue 123,158 137,813 137,280 160,214 159,475
Concentration Portion 0.7796 0.7359 0.6814 0.6814 0.6814
Contraction Factor 1.0000 1.0000 1.0000 1.0000 1.0000
EL Pupil Units 174.94 195.76 195.00 227.58 226.21
EL Concentration Revenue 43,735 48,939 48,750 56,894 56,553
Total EL Aid 166,893 186,753 186,030 217,108 216,028
Revenue Summary and Projections

State Aids
General Education Revenue 1,561,424 1,905,977 2,050,147 2,463,076 2,492,751
Student Support Aid 20,000
School Library Aid 20,000
Declining Enrollment Revenue 12,170 0 0 0 0
Pension Adjustment Revenue 11,449 14,590 15,991 19,418 19,037
EL Aid 166,893 186,753 186,030 217,108 216,028
Compensatory Revenue 696,080 701,194 701,194 972,274 1,016,659
Subtotal 2,448,016 2,808,514 2,953,362 3,671,876 3,784,475
Building Lease Aid 294,848 354,780 382,093 450,702 448,074
Long Term Facilities Maintenance Revenue 29,619 35,640 38,384 45,276 45,012
Endowment Fund Apportionment 9,591 9,680 11,030 9,680 11,312
Literacy Aid 14,421 11,088 14,421 11,088 14,421
EL Cross-Subsidy Aid 0 6,103 0 0 0
Special Education Aid 457,251 611,442 661,177 675,523 679,565
ADSIS 15,442 7,512 18,627 23,622
Safe Schools Aid 0 0 0 0 0
Prior Year Under (Over) Accruals 10,946 0 0 0 0
Total State Aids 3,264,692 3,852,689 4,067,979 4,882,772 5,006,481
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Federal Revenues

" Federal Title | Funds - 401 ’ 91,634 |~ 113,201 125,197 | ~ 114,749 114,749
Federal Title Il Funds - 414 13,106 21,900 18,170 13,097 13,097
Federal Title Ill Funds - 417 © 26,524 31,400 22,544 26,642 26,642
Federal Title IV Funds - 433 0 0 0 10,000 10,000
Federal Special Ed - 419 40,547 36,380 32,461 38,300 38,100
Federal CEIS - 425 8,664 8,664 6,365 7,500 7,500
Federal GEER/ESSER - 151-153 135,269 0 0 0
Federal CRF - 154 0 0 0 0 0
Federal Other CRF FIN 174 0 0 0 0 0
Federal Other 499 0 0 0 0 0
ESSER 11 90% FIN 155 190,039 150,000 58,168
ESSER 111 90% FIN 160/161 39,906 500,000 229,783 200,000 200,000
COVID Testing Grant 32,151
Federal Expanded Summer FIN163 18,793 139,090
Learning Recovery FIN169 48,667
Total Federal Revenues 596,633 861,545 680,445 410,287 410,087
Local Revenues
Fees from Students - 050 0 2,800 0 2,800 0
Medical Assistance - 071 8,606 4,000 8,600 4,000 8,600
Contributions and Gifts, Grants -096 1,300 1,100 1,300 1,100 1,300
E-Rate - Crs 150 0 0 0 0 0
Interest 0 0 0 0 30,000
PPP Loan Proceeds 0 0 0 0 0
Other/Miscellaneous Revenues 689 700 700 700 700
Total Local Revenues 10,595 8,600 10,600 8,600 40,600
Total Revenue 3,871,920 4,722,834 4,759,024 5,301,659 5,457,168
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L Expenditure Assumptions a
100s - Salaries Licensed Staff ’ ’ 3.00% 3.00% 3.00% 3.00%
100s - Salaries Other 3.00% 3.00% 3.00% 3.00%
300s-800s - Other Expenses 2.00% 2.00% 2.00% 2.00% 2.00%
Staffing Changes

Additional General Program Salaries and Wages 0 0 0 0 0
Additional State SPED Salaries and Wages 0 0 0 0 0

General Fund Expenditures 32% 33% 33% 33% 33%

Salaries and Wages - 100s 1,397,425 1,670,125 1,577,691 1,894,091 1,894,091
Employee Benefits - 200s 411,968 547,000 516,700 634,500 634,500
Contracted Services - 305 128,252 128,800 213,618 217,579 217,579
Repairs and Technology Maintenance - 315 6,463 6,400 11,000 12,000 12,000
Communications Services - 320 13,191 13,300 13,500 15,000 15,000
Postage - 329 292 500 1,000 1,000 1,000
Utilities - 330 42,001 49,700 49,700 60,000 60,000
Property and Liability Insurance - 340 20,004 18,400 18,400 20,000 20,000
Repairs and Maintenance Costs - 350 45,266 10,000 35,000 35,700 44,376
Field Trips Transportation - 733-360 1,315 1,000 1,300 3,000 3,000
Travel, Conferences, and Staff Training - 366 4,958 7,300 20,000 20,400 20,800
Field Trips (not including transportation) - 369 1,000 500 1,000 1,500 1,500
Building Lease - 348-370 455,652 443,340 443,340 517,440 517,440
Other Rentals and Operating Leases - 370, 380, 560, 580 7,355 1,200 7,499 7,600 17,800
Office Supplies - 401 31,776 25,500 32,400 40,000 40,000
Maintenance Supplies - 401 14,486 26,000 14,800 15,100 15,400
Non-Instructional Software - 405 20,981 20,500 30,000 30,600 75,000
Instructional Software - 406 38,315 30,600 39,100 39,900 40,700
Instructional Supplies - 430 20,577 36,600 36,600 40,000 50,000
Non-Instructional Technology - 455 & 465 7,437 2,800 10,000 10,200 10,400
Instructional Technology - 456 & 466 3,769 30,200 70,000 80,000 127,500
Textbooks & Workbooks - 460 5,833 12,100 2,500 2,600 2,700
Media/Library Resources - 470 910 900 900 1,500 1,500
Food - 490 6,881 8,700 7,000 7,100 7,200
Building Improvements - 520 0 0 0 0 0
Furniture and Other Equipment - 530 34,171 17,000 17,000 40,000 40,000
Technology Equipment - 506, 555, 556 0 0 0 5,000 5,000
Dues and memberships - 820 22,749 22,500 24,200 36,912 36,912
Taxes and Assessments - 896 2,300 0 2,300 2,300 2,300
Other Expenses - 899 886 0 0 0 0
Budget Contingency 0 25,000 25,000 50,000 50,000
Third Party Expenditures - FIN 372 876 3,500 876 900 900
State Special Ed - 740 486,437 650,470 703,380 718,642 722,942
Salaries and Wages - 100s 390,895 481,947 570,439 578,842 578,842
Employee Benefits - 200s 79,586 154,223 116,141 122,200 126,500
Contracted Services - 300s 15,956 14,300 16,800 17,600 17,600
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Supplies and Materials - 400s
Equipment and Other - 5005 & 800s
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ADSIS (PRG 422, FIN 740) 13,659 33,868 42,949 34,150 34,350
Salaries and Wages - 100s 11,812 25,657 32,537 25,750 25,750
Employee Benefits - 200s 1,847 8,210 10,412 8,400 8,600
Federal Title | Funds - 401 91,634 113,201 125,197 114,749 114,749
Federal Title Il Funds - 414 13,106 21,900 18,170 13,097 13,097
Federal Title lll Funds - 417 26,524 31,400 22,544 26,642 26,642
Federal Title IV Funds - 433 0 0 0 10,000 10,000
Federal Special Ed - 419 40,547 36,380 32,461 38,300 38,100
Federal CEIS - 425 8,664 8,664 6,365 7,500 7,500
Federal GEER/ESSER - 151-153 135,269 0 0 0 0
Federal CRF - 154 0 0 0 0 0
Federal Other CRF 0 0 0 0 0
Federal Other - 499 0 0 0 0 0
ESSER I1 90% FIN 155 190,039 150,000 58,168
ESSER 111 90% FIN 160/161 39,906 500,000 229,783 200,000 200,000
COVID Testing Grant FIN 170 32,151
Federal Expanded Summer FIN163 18,793 0 139,090
Learning Recovery FIN169 48,667
Subtotal General Fund Expenditures 3,843,818 4,705,348 4,649,199 5,005,001 5,131,977
Transfer to Food Service Fund 0 13,195 0 0
Total General Fund Expenditures 3,843,818 4,718,543 4,649,199 5,005,001 5,131,977
0
Beginning Fund Balance - General Fund 1,966,819 1,994,921 1,994,921 2,104,747 2,401,405
Net Income (Deficit) - General Fund 28,102 4,291 109,826 296,658 325,191
Ending Fund Balance - General Fund 1,994,921 1,999,213 2,104,747 2,401,405 2,726,597
Food Services Fund

Revenues
State Revenues 4,647 4,400 4,700 4,800 4,900
Federal Revenues 259,111 216,800 264,300 269,600 275,000
Federal Revenues - USDA Commodities Received 0 0 0 0 0
Sale of Lunches and Other Local Revenues 0 0 0 0 0
Subtotal Revenues 263,758 221,200 269,000 274,400 279,900
Transfer from General Fund 0 13,195
Total Revenues 263,758 234,395 269,000 274,400 279,900
Expenditures 22% 15% 22% 22% 22%
Salaries and Wages - 100s 28,075 20,595 43,295 54,173 54,173
Employee Benefits - 200s 6,160 3,100 9,500 11,900 11,900
Contracted Services - 300s 40 100 0 100 0
Supplies and Materials - 401, 405 2,988 2,400 3,000 3,100 3,200
Meals and Food Purchased 490 172,414 186,000 175,500 191,006 194,800
Commodities - 491 14,899 0 0 0 0
Milk Purchased - 495 24,694 22,100 25,200 25,700 26,200
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Equipment - 530 0 0 0 0 0
Dues and Memberships; Other Fees - 820 60 100 100 100 100
Total Expenditures 249,330 234,395 256,595 286,079 290,373
Beginning Fund Balance - Food Service Fund 2,391 2,391 16,819 16,819 5,140
Net Income (Deficit) - Food Service Fund 14,428 0 0 (11,679) (10,473)
Ending Fund Balance - Food Service Fund 16,819 2,391 16,819 5,140 (5,333)
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Total All Funds
Revenues
State Revenues 3,269,339 3,857,089 4,072,679 4,887,572 5,011,381
Federal Revenues 855,744 1,078,345 944,745 679,887 685,087
Local Revenues 10,595 8,600 10,600 8,600 40,600
Fund Transfers 0 13,195
Total Revenues 4,135,678 4,957,228 5,028,024 5,576,059 5,737,068
Expenditures
Salaries and Wages 1,828,207 2,198,325 2,223,963 2,552,856 2,552,856
Employee Benefits 499,561 712,533 652,753 777,000 781,500
Purchased Services 741,745 694,840 832,157 928,919 948,095
Supplies and Materials 365,960 404,400 447,000 486,806 594,600
Facilities and Equipment 34,171 17,000 17,000 45,000 45,000
Dues and Memberships; Fees; Other Expenses 623,504 912,645 732,921 500,498 500,298
Fund Transfers 0 13,195 0 0
Total Expenditures 4,093,147 4,952,937 4,905,794 5,291,080 5,422,350
Total Revenues All Funds 4,135,678 4,957,228 5,028,024 5,576,059 5,737,068
Total Expenditures All Funds 4,093,147 4,952,937 4,905,794 5,291,080 5,422,350
Beginning Fund Balance - All Funds 1,969,211 1,542,168 2,011,741 2,133,971 2,418,950
Net Income (Deficit) - All Funds 42,530 4,291 122,230 284,979 314,718
Ending Fund Balance - All Funds 2,011,741 1,546,459 2,133,971 2,418,950 2,733,668
Per Audit 1,582,838
Fund Balance Percentage of Annual Total Expenditures 49.1% 31.2% 43.5% 45.7% 50.4%
Budget Notes 3,887,003
3,954,457
1. The model uses current state law for revenue formulas (67,454) 12,405
2. All Assumptions used in the future year's formulas are 109,984
shown above in the model
3. Projected Expenditures are based on enrollment changes
and inflation factors
4. Certain expense items are based on actual projections, not
inflated amounts - such as rent and leases.
Net Income Check (0) (0) 12,405 0 0
Revenue Check 0 0 0 o] 0
Expenditure Check 0 (4,718,543) 0 0 0
Audited Numbers check - Revenue (hard entered from Audit)
Audited Numbers check - Expenditures (hard entered from Audit)
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4,135,677 | 4,957,228 | 5,028,024 | 5,576,059 | 5,737,068
(0) 0 (0) 0 (0)
4,093,147 | 14,363,633 4,905,794 5,291,080 5,422,350
(0)| 9,410,695 0 (0) (0)
42,530 | (9,406,404) 122,230 284,979 314,718
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jection Model

BerganKDV

3
59,822 251,372 292,373 239,152 320,973
I Budget Projections
2024-25 2025-26 2026-27 2027-28 2028-29
Enrollment Projections 359 385 385 385 385
Number of Students - K - handicapped 0 0 0 0 0
Number of Students - K - full day 44 44 44 44 44
Number of Students - Grade 1 44 44 44 44 44
Number of Students - Grade 2 43 43 43 43 43
Number of Students - Grade 3 43 43 43 43 43
Number of Students - Grade 4 44 43 43 43 43
Number of Students - Grade 5 34 44 44 44 44
Number of Students - Grade 6 40 40 40 40 40
Number of Students - Grade 7 44 42 42 42 42
Number of Students - Grade 8 23 42 42 42 42
Enrollment totals by state pupil unit weighting category

Total Number of Students Grade K (Handicapped) 0.00 0.00 0.00 0.00 0.00
Total Number of Students Grade K - full day 44.00 44.00 44.00 44.00 44.00
Total Number of Students Grades 1-3 130.00 130.00 130.00 130.00 130.00
Total Number of Students Grades 4-6 118.00 127.00 127.00 127.00 127.00
Total Number of Students Grades 7-12 67.00 84.00 84.00 84.00 84.00
Total Number of Students 359.00 385.00 385.00 385.00 385.00
Total Number of Current Year Pupil Units 372.40 401.80 401.80 401.80 401.80

1s and Calculations

General Education Revenue

State Averages Per Pupil Unit 7,281.00 7,427.00 7,576.00 7,728.00 7,883.00
Inflation Rate Assumption - Basic only 2.0% 2.0% 2.0% 2.0% 2.0%
Basic Excluding Transportation 6,941.71 7,080.90 7,222.96 7,367.88 7,515.65
Extended Time Revenue 0.00 0.00 0.00 0.00 0.00
Gifted and Talented 13.00 13.00 13.00 13.00 13.00
Sparsity 33.39 33.39 33.39 33.39 33.39
Operating Capital 226.57 226.57 226.57 226.57 226.57
Equity 115.19 115.19 115.19 115.19 115.19
Menst Prod/Opiate Ant 2.00 2.00 2.00 2.00 2.00
Transition 0.00 0.00 0.00 0.00 0.00
Pension Adjustment 0.00 0.00 0.00 0.00 0.00
Referendum 114.60 114.60 114.60 114.60 114.60
Total Per Pupil Unit State Revenue 7,446.46 7,585.65 7,727.71 7,872.63 8,020.40
Total General Education State Revenue 2,773,060 3,047,915 3,104,993 3,163,221 3,222,598
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2024-25 2025-26 2026-27 2027-28 2028-29

Pension Adjustment Revenue

"PY Member Salaries ’ 1,553,442 | 1,584,511 | 1,616,201 | 1,648,525 | 1,681,496
Pension Adjustment Rate 0.0125 0.0125 0.0125 0.0125 0.0125
Current Year Pension Adjustment Revenue 19,418 19,806 20,203 20,607 21,019
Total Pension Adjustment Revenue 19,418 19,806 20,203 20,607 21,019
Compensatory Revenue 94.4% 94.4% 94.4% 94.4% 94.4%
A: Number of Students prior yr. (current year for 1st year) 332 359 385 385 385
B: Number of Free Lunch Students prior yr. (or current year for 1st yr.) 313 339 363 363 363
C: Number of Reduced Lunch Students prior yr. (current yr. For 1sr yr.) 0 0 0 0 0
D: Adjusted Counts =100% Free, 50% Reduced - (A) 313.36 338.85 363.39 363.39 363.39
E: Concentration Portion 0.9439 0.9439 0.9439 0.9439 0.9439
F: Concentration Factor (lesser of 1 or Conc. portion/.8) 1.0000 1.0000 1.0000 1.0000 1.0000
G:PU=6*D*F 188.02 203.31 218.03 218.03 218.03
H: Initial Revenue = $4,809 * G 1,211,204 1,339,389 1,468,879 1,502,020 1,535,814
I: Short Year Factor 1 1 1 1 1
rounding adjustment
Calculated Compensatory State Revenue ((A) x (B)) 1,211,205 1,339,389 1,468,879 1,502,020 1,535,814

Building Lease Aid

Aid at $1,314 per pupil unit as per state cap 489,334 527,965 527,965 527,965 527,965
Lease Expense 755,340 762,180 769,140 770,064 633,096
Aid at 90% of Lease 679,806 685,962 692,226 693,058 569,786
90% of lease payment - per pupil unit 1,825 1,707 1,723 1,725 1,418
Lesser of $1,314/p.u. or 90% of lease payment 489,334 527,965 527,965 527,965 527,965
Estimated Proration of Lease Aid Revenue 100% 100% 100% 100% 100%
Total Prorated Building Lease Aid Revenue 489,334 527,965 527,965 527,965 527,965
Lease Aid Revenue per pupil unit (before proration) 1,314 1,314 1,314 1,314 1,314

Building Lease Aid Analyticals:

Lease Aid Rev that would need to be generated to cover expense at 90%. 1,825 1,707 1,723 1,725 1,418
How many more Pupil Units would be needed to maximize lease aid? 145 120 125 126 32
Cost paid out of Gen Ed to cover Lease expenses (190,472) (157,997) (164,261) (165,093) (41,821)
Building Lease Costs

Current Building Lease 524,340 531,180 538,140 539,064 539,064
Bond Principle and Interest Payments 0 0 0 0 0
Excess Funds 231,000 231,000 231,000 299,484 162,516
Additional Rent Deposited for Gym Expansion 0 0 0 (68,484) (68,484)
Total Building Lease Cost 755,340 762,180 769,140 770,064 633,096

State Special Education Aid 704,530 730,380 757,076 784,806 813,476

BerganKDV ChaRag&aitoof Budget Model FY24 to FY34.xIsx/Budget Model 10/3/2023
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2024-25 2025-26 2026-27 2027-28 2028-29

English Learner State Aid

Estimated Percentage of Eligible ADM to ADM Served ’ 68% 68% 68% 68% 68%
Prior Year EL Eligible ADM 227.58 24461 262.33 262.33 262.33
Current Year EL Eligible ADM 24461 262.33 262.33 262.33 262.33
ADM Served 359.00 385.00 385.00 385.00 385.00
Adjusted EL ADM 244.61 262.33 262.33 262.33 262.33
EL Marginal Cost Pupils 24461 262.33 262.33 262.33 262.33
EL Revenue 172,206 184,677 184,677 184,677 184,677
Concentration Portion 0.6814 0.6814 0.6814 0.6814 0.6814
Contraction Factor 1.0000 1.0000 1.0000 1.0000 1.0000
EL Pupil Units 24461 262.33 262.33 262.33 262.33
EL Concentration Revenue 61,153 65,581 65,581 65,581 65,581
Total EL Aid 233,358 250,259 250,259 250,259 250,259

Revenue Summary and Projections

State Aids

General Education Revenue 2,773,060 3,047,915 3,104,993 3,163,221 3,222,598
Student Support Aid 20,000 20,000 20,000 20,000 20,000
School Library Aid 20,000 20,000 20,000 20,000 20,000
Declining Enrollment Revenue 0 0 0 0 0
Pension Adjustment Revenue 15,418 19,806 20,203 20,607 21,019
EL Aid 233,358 250,259 250,259 250,259 250,259
Compensatory Revenue 1,211,205 1,339,389 1,468,879 1,502,020 1,535,814
Subtotal 4,277,041 4,697,369 4,884,334 4,976,107 5,069,690
Building Lease Aid 489,334 527,965 527,965 527,965 527,965
Long Term Facilities Maintenance Revenue 49,157 53,038 53,038 53,038 53,038
Endowment Fund Apportionment 11,312 11,312 11,312 11,312 11,312
Literacy Aid 11,088 11,088 11,088 11,088 11,088
EL Cross-Subsidy Aid 0 0 0 0 0
Special Education Aid 704,530 730,380 757,076 784,806 813,476
ADSIS

Safe Schools Aid 0 0 0 0 0
Prior Year Under (Over) Accruals 0 0 0 0 0
Total State Aids 5,542,462 6,031,152 6,244,813 6,364,316 6,486,569
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2024-25 2025-26 2026-27 2027-28 2028-29

Federal Revenues
Federal Title | Funds - 401 ’ 124,600 134,400 134,400 134,400 134,400
Federal Title Il Funds - 414 14,200 15,300 15,300 15,300 15,300
Federal Title Ill Funds - 417 28,900 31,200 31,200 31,200 31,200
Federal Title IV Funds - 433 10,900 11,800 11,800 11,800 11,800
Federal Special Ed - 419 41,600 44,900 44,900 44,900 44,900
Federal CEIS - 425 8,100 8,700 8,700 8,700 8,700
Federal GEER/ESSER - 151-153 0 0 0 0 0
Federal CRF - 154 0 0 0 0 0
Federal Other CRF FIN 174 0 0 0 0 0
Federal Other 499 0 0 0 0 0
ESSER 11 90% FIN 155
ESSER 111 90% FIN 160/161
COVID Testing Grant
Federal Expanded Summer FIN163
Learning Recovery FIN169
Total Federal Revenues 228,300 246,300 246,300 246,300 246,300
Local Revenues
Fees from Students - 050 2,800 2,800 2,800 2,800 2,800
Medical Assistance - 071 4,000 4,000 4,000 4,000 4,000
Contributions and Gifts, Grants -096 1,100 1,100 1,100 1,100 1,100
E-Rate - Crs 150 0 0 0 0 0
Interest 30,000 30,000 30,000 30,000 30,000
PPP Loan Proceeds 0 0 0 0 0
Other/Miscellaneous Revenues 700 700 700 700 700
Total Local Revenues 38,600 38,600 38,600 38,600 38,600
Total Revenue 5,809,362 6,316,052 6,529,713 6,649,216 6,771,469
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2024-25 2025-26 2026-27 2027-28 2028-29

I nd Calculations

100s - Salaries Licensed Staff ’ 1 3.00% 3.00%|" 3.00% 3.00%| = 3.00%
100s - Salaries Other 3.00% 3.00% 3.00% 3.00% 3.00%
300s-800s - Other Expenses 2.00% 2.00% 2.00% 2.00% 2.00%
Staffing Changes

Additional General Program Salaries and Wages 200,000 100,000

Additional State SPED Salaries and Wages 0 0 0 0 0

General Fund Expenditures 34% 35% 36% 36% 37%

Salaries and Wages - 100s 2,300,900 2,469,900 2,544,000 2,620,300 2,698,900
Employee Benefits - 200s 788,000 864,400 909,400 956,300 1,005,200
Contracted Services - 305 221,900 226,300 230,800 235,400 240,100
Repairs and Technology Maintenance - 315 12,200 12,400 12,600 12,900 13,200
Communications Services - 320 15,300 15,600 15,900 16,200 16,500
Postage - 329 1,000 1,000 1,000 1,000 1,000
Utilities - 330 61,200 62,400 63,600 64,900 66,200
Property and Liability Insurance - 340 20,400 20,800 21,200 21,600 22,000
Repairs and Maintenance Costs - 350 45,300 46,200 47,100 48,000 49,000
Field Trips Transportation - 733-360 3,100 3,200 3,300 3,400 3,500
Travel, Conferences, and Staff Training - 366 21,200 21,600 22,000 22,400 22,800
Field Trips (not including transportation) - 369 1,500 1,500 1,500 1,500 1,500
Building Lease - 348-370 755,340 762,180 769,140 770,064 633,096
Other Rentals and Operating Leases - 370, 380, 560, 580 18,200 18,600 19,000 19,400 19,800
Office Supplies - 401 40,800 41,600 42,400 43,200 44,100
Maintenance Supplies - 401 15,700 16,000 16,300 16,600 16,900
Non-Instructional Software - 405 76,500 78,000 79,600 81,200 82,800
Instructional Software - 406 41,500 42,300 43,100 44,000 44,900
Instructional Supplies - 430 51,000 52,000 53,000 54,100 55,200
Non-Instructional Technology - 455 & 465 10,600 10,800 11,000 11,200 11,400
Instructional Technology - 456 & 466 130,100 132,700 135,400 138,100 140,900
Textbooks & Workbooks - 460 2,800 2,900 3,000 3,100 3,200
Media/Library Resources - 470 1,500 1,500 1,500 1,500 1,500
Food - 490 7,300 7,400 7,500 7,700 7,900 .
Building Improvements - 520 0 0 0 0 0
Furniture and Other Equipment - 530 17,000 17,300 17,600 18,000 18,400
Technology Equipment - 506, 555, 556 0 0 0 0 0
Dues and memberships - 820 37,600 38,400 39,200 40,000 40,800
Taxes and Assessments - 896 2,300 2,300 2,300 2,300 2,300
Other Expenses - 899 0 0 0 0 0
Budget Contingency 25,000 25,000 25,000 25,000 25,000
Third Party Expenditures - FIN 372 900 900 900 900 900
State Special Ed - 740 749,500 777,000 805,400 834,900 865,400
Salaries and Wages - 100s 596,200 614,100 632,500 651,500 671,000
Employee Benefits - 200s 134,800 143,500 152,500 162,000 171,900
Contracted Services - 300s 18,500 19,400 20,400 21,400 22,500
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2024-25 2025-26 2026-27 2027-28 2028-29

Supplies and Materials - 400s 0 0 0
Equipment and Other - 500s & 800s ) ’ 0 ) 0

BerganKDV ChaReg&&fool Budget Model FY24 to FY34.xIsx/Budget Model 10/3/2023



ADSIS (PRG 422, FIN 740)
Salaries and Wages - 100s
Employee Benefits - 200s
Federal Title | Funds - 401
Federal Title Il Funds - 414
Federal Title Ill Funds - 417
Federal Title IV Funds - 433
Federal Special Ed - 419
Federal CEIS - 425

Federal GEER/ESSER - 151-153
Federal CRF - 154

Federal Other CRF

Federal Other - 499

ESSER 11 90% FIN 155

ESSER 111 90% FIN 160/161
COVID Testing Grant FIN 170
Federal Expanded Summer FIN163
Learning Recovery FIN169

Subtotal General Fund Expenditures
Transfer to Food Service Fund

Total General Fund Expenditures
Beginning Fund Balance - General Fund
Net Income (Deficit) - General Fund

Ending Fund Balance - General Fund

Food Services Fund

1ce Academy

jection Model

Revenues

State Revenues

Federal Revenues

Federal Revenues - USDA Commodities Received
Sale of Lunches and Other Local Revenues

Subtotal Revenues
Transfer from General Fund

Total Revenues

Expenditures

Salaries and Wages - 100s
Employee Benefits - 200s
Contracted Services - 300s
Supplies and Materials - 401, 405
Meals and Food Purchased 490
Commodities - 491

Milk Purchased - 495

BerganKDV
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| Budget Projections

2024-25 2025-26 2026-27 2027-28 2028-29
34,600 34,800 35,000 35,200 35,400
25,800 25,800 25,800 25,800 25,800
8,800 9,000 9,200 9,400 9,600
124,600 134,400 134,400 134,400 134,400
14,200 15,300 15,300 15,300 15,300
28,900 31,200 31,200 31,200 31,200
10,900 11,800 11,800 11,800 11,800
41,600 44,900 44,900 44,900 44,900
8,100 8,700 8,700 8,700 8,700
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
5,738,540 6,053,280 6,225,040 6,396,664 6,436,096
5,738,540 6,053,280 6,225,040 6,396,664 6,436,096
2,401,405 2,472,227 2,734,999 3,039,672 3,292,224
70,822 262,772 304,673 252,552 335,373
2,472,227 2,734,999 3,039,672 3,292,224 3,627,597
5,000 5,100 5,200 5,300 5,400
280,500 286,100 291,800 297,600 303,600
0 0 0 0 0
0 0 0 0 0
285,500 291,200 297,000 302,900 309,000
285,500 291,200 297,000 302,900 309,000

22% 22% 22% 22% 22%

55,800 57,500 59,200 61,000 62,800
12,300 12,700 13,100 13,500 13,900
100 100 100 100 100
3,300 3,400 3,500 3,600 3,700
198,200 201,600 205,600 209,700 213,900
0 0 0 0 0
26,700 27,200 27,700 28,300 28,900
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2024-25 2025-26 2026-27 2027-28 2028-29

Equipment - 530 0 0 0 0 0
Dues and Memberships; Other Fees - 820 ’ 100 100 100 100 100
Total Expenditures 296,500 302,600 309,300 316,300 323,400
Beginning Fund Balance - Food Service Fund
Net Income (Deficit) - Food Service Fund (11,000) (11,400) (12,300) (13,400) (14,400)
Ending Fund Balance - Food Service Fund (11,000) (11,400) (12,300) (13,400) (14,400)
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L Budget Projections
2024-25 2025-26 2026-27 2027-28 2028-29
Total All Funds
Revenues
State Revenues 5,547,462 6,036,252 6,250,013 6,369,616 6,491,969
Federal Revenues 508,800 532,400 538,100 543,900 549,900
Local Revenues 38,600 38,600 38,600 38,600 38,600
Fund Transfers
Total Revenues 6,094,862 6,607,252 6,826,713 6,952,116 7,080,469
Expenditures
Salaries and Wages 2,978,700 3,167,300 3,261,500 3,358,600 3,458,500
Employee Benefits 943,900 1,029,600 1,084,200 1,141,200 1,200,600
Purchased Services 1,195,240 1,211,280 1,227,640 1,238,264 1,111,296
Supplies and Materials 606,000 617,400 629,600 642,300 655,300
Facilities and Equipment 17,000 17,300 17,600 18,000 18,400
Dues and Memberships; Fees; Other Expenses 294,200 313,000 313,800 314,600 315,400
Fund Transfers
Total Expenditures 6,035,040 6,355,880 6,534,340 6,712,964 6,759,496
Total Revenues All Funds 6,094,862 6,607,252 6,826,713 6,952,116 7,080,469
Total Expenditures All Funds 6,035,040 6,355,880 6,534,340 6,712,964 6,759,496
Beginning Fund Balance - All Funds 2,418,950 2,478,772 2,730,144 3,022,517 3,261,669
Net Income (Deficit) - All Funds 59,822 251,372 292,373 239,152 320,973
Ending Fund Balance - All Funds 2,478,772 2,730,144 3,022,517 3,261,669 3,582,642
Per Audit
Fund Balance Percentage of Annual Total Expenditures 41.1% 43.0% 46.3% 48.6% 53.0%
Budget Notes
1. The model uses current state law for revenue formulas
2. All Assumptions used in the future year's formulas are
shown above in the model
3. Projected Expenditures are based on enrollment changes
and inflation factors
4. Certain expense items are based on actual projections, not
inflated amounts - such as rent and leases.
Net Income Check 0 0 0 0 0
Revenue Check 0 0 0 0 0
Expenditure Check 0 0 0 0 0
Audited Numbers check - Revenue (hard entered from Audit)
Audited Numbers check - Expenditures (hard entered from Audit)

BerganKDV
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Audited Numbers check - Fund Balance (hard entered from Audit)
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Revenue Subtotals

Difference

Expenditure Subtotals

Difference
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6,094,862 6,607,252 6,826,713 6,952,116 7,080,469
(0) (0) (0) (0) (0)
6,035,040 6,355,880 6,534,340 6,712,964 6,759,496
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262,678 201,224 136,408 67,733
2029-30 2030-31 2031-32 2032-33
"Total All Funds
Revenues
State Revenues 6,617,074 6,745,120 6,876,104 7,010,029
Federal Revenues 556,000 562,200 568,500 574,900
Local Revenues 38,600 38,600 38,600 38,600
Fund Transfers
Total Revenues 7,211,674 7,345,920 7,483,204 7,623,529
Expenditures
Salaries and Wages 3,561,500 3,667,500 3,776,800 3,889,400
Employee Benefits 1,262,500 1,327,100 1,394,400 1,464,600
Purchased Services 1,121,496 1,131,996 1,142,696 1,153,596
Supplies and Materials 668,500 681,900 695,500 709,500
Facilities and Equipment 18,800 19,200 19,600 20,000
Dues and Memberships; Fees; Other Expenses 316,200 317,000 317,800 318,700
Fund Transfers
Total Expenditures 6,948,996 7,144,696 7,346,796 7,555,796
Total Revenues All Funds 7,211,674 7,345,920 7,483,204 7,623,529
Total Expenditures All Funds 6,948,996 7,144,696 7,346,796 7,555,796
Beginning Fund Balance - All Funds 3,582,642 3,845,320 4,046,544 4,182,952
Net Income (Deficit) - All Funds 262,678 201,224 136,408 67,733 162,749
Ending Fund Balance - All Funds 3,845,320 4,046,544 4,182,952 4,250,685
Per Audit
Fund Balance Percentage of Annual Total Expenditures 55.3% 56.6% 56.9% 56.3%
Budget Notes
1. The model uses current state law for revenue formulas
2. All Assumptions used in the future year's formulas are
shown above in the model
3. Projected Expenditures are based on enroliment changes
and inflation factors
4. Certain expense items are based on actual projections, not
inflated amounts - such as rent and leases.
Net Income Check 0 0 o] 0
Revenue Check 0 0 0 0
Expenditure Check 0 0 0 o]
Audited Numbers check - Revenue (hard entered from Audit)
Audited Numbers check - Expenditures (hard entered from Audit)

BerganKDV ChaReg&é&tool Budget Model FY24 to FY34.xIsx/Budget Model 10/3/2023



262,678 201,224 136,408 67,733

2029-30 2030-31 2031-32 2032-33

Audited Numbers check - Fund Balance (hard entered from Audit)

Revenue Subtotals| 7,211,674 7,345,920 7,483,204 7,623,529

Difference (0) (0) (0) (0)

Expenditure Subtotals| 6,948,996 7,144,696 7,346,796 7,555,796
Difference - - - -

\ 262,678 201,224 136,408 67,733
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2029-30 2030-31 2031-32 2032-33
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Enrollment Projections

Number of Students - K - handicapped

Number of Students - K - full day

Number of Students - Grade 1

Number of Students - Grade 2 e at 43 based on teacher request
Number of Students - Grade 3

Number of Students - Grade 4

Number of Students - Grade 5

Number of Students - Grade 6

Number of Students - Grade 7

Number of Students - Grade 8

Enrollment totals by state pupil unit weighting category

Total Number of Students Grade K (Handicapped)
Total Number of Students Grade K - full day

Total Number of Students Grades 1-3

Total Number of Students Grades 4-6

Total Number of Students Grades 7-12

Total Number of Students

Total Number of Current Year Pupil Units

L

General Education Revenue

State Averages Per Pupil Unit
Inflation Rate Assumption - Basic only
Basic Excluding Transportation
Extended Time Revenue
Gifted and Talented

Sparsity

Operating Capital

Equity

Menst Prod/Opiate Ant
Transition

Pension Adjustment
Referendum

Total Per Pupil Unit State Revenue

Total General Education State Revenue

BerganKDV ChaRag&ai8oof Budget Model FY24 to FY34.xIsx/Budget Model 10/3/2023



Pension Adjustment Revenue
PY Member Salaries '
Pension Adjustment Rate
Current Year Pension Adjustment Revenue

Total Pension Adjustment Revenue

Compensatory Revenue

A: Number of Students prior yr. (current year for 1st year)

B: Number of Free Lunch Students prior yr. (or current year for 1st yr.)
C: Number of Reduced Lunch Students prior yr. (current yr. For 1sr yr.)
D: Adjusted Counts =100% Free, 50% Reduced - (A)

E: Concentration Portion

F: Concentration Factor (lesser of 1 or Conc. portion/.8)
G:PU=6*D*F

H: Initial Revenue = $4,809 * G

I: Short Year Factor

rounding adjustment

Calculated Compensatory State Revenue ((A) x (B))

Building Lease Aid
Aid at $1,314 per pupil unit as per state cap
Lease Expense
Aid at 90% of Lease
90% of lease payment - per pupil unit
Lesser of $1,314/p.u. or 90% of lease payment
Estimated Proration of Lease Aid Revenue

Total Prorated Building Lease Aid Revenue
Lease Aid Revenue per pupil unit (before proration)

Building Lease Aid Analyticals:
Lease Aid Rev that would need to be generated to cover expense at 90%.
How many more Pupil Units would be needed to maximize lease aid?

Cost paid out of Gen Ed to cover Lease expenses
Building Lease Costs
Current Building Lease 25, FY26, Fy27, Fy28, then decrease by $68,484

Bond Principle and Interest Payments
Excess Funds
Additional Rent Deposited for Gym Expansion

Total Building Lease Cost

State Special Education Aid

BerganKDV ChaRag&adioof Budget Model FY24 to FY34.xIsx/Budget Model 10/3/2023



English Learner State Aid
Estimated Percentage of Eligible ADM to ADM Served
Prior Year EL Eligible ADM
Current Year EL Eligible ADM
ADM Served
Adjusted EL ADM
EL Marginal Cost Pupils
EL Revenue

Concentration Portion
Contraction Factor

EL Pupil Units

EL Concentration Revenue

Total EL Aid

Revenue Summary and Projections

State Aids

General Education Revenue
Student Support Aid

School Library Ald

Declining Enroliment Revenue
Pension Adjustment Revenue
EL Aid

Compensatory Revenue

Subtotal

Building Lease Ald

Long Term Facilities Malntenance Revenue
Endowment Fund Apportionment

Literacy Aid

EL Cross-Subsidy Aid

Special Education Aid

ADSIS

Safe Schools Aid

Prior Year Under {Over} Accruals

Total State Alds E—
Tatal FY23

Destription allocation award 3 27

BerganKDV ChaRag€&attool Budget Model FY24 to FY34 xlsx/Budget Model 10/3/2023



Federal Revenues

Federal Title | Funds - 401
Federal Title Il Funds - 414
Federal Title lIl Funds - 417
Federal Title IV Funds - 433
Federal Special Ed - 419
Federal CEIS - 425

Federal GEER/ESSER - 151-153
Federal CRF - 154

Federal Other CRF FIN 174
Federal Other 499

ESSER 11 90% FIN 155

ESSER Il 90% FIN 160/161
COVID Testing Grant

Federal Expanded Summer FIN163
Learning Recovery FIN169

Total Federal Revenues

Local Revenues

Fees fram Students - 050

Medical Assistance - 071
Contributions and Gifts, Grants -0%6
E-Rate - Crs 150

Interest

PPP Lean Proceeds
Cther/Miscellanecus Revenues

Total Local Revenues

Total Revenue

[ N R

o

oo~y

o

0
11

J

13
14
18
1%
17
18

BerganKDV

ChaRegé&ditooi Budget Model FY24 to FY34.xIsx/Budget Model 10/3/2023

(COVID Tasu

Faderal Title | Funds - 401
Federal Title 1| Funcs - 429

Federal Title 11 Funds - 417
Faderal Title IV Funds - 433
Fedesal Specialed - 418

federal Special £d (proscheal)- 420
Faderal CTIS - 425

Federal GEER/ESSER - 291.143
Faderal CRF - 154

Federal Other CRFFIN 174

Federal Other 293

ESSER I 90 FIN 155

EZSER 111 90
ESSER 111 507 Fin 161

g Grant

Federal Expanded Summer f1N163
Faderal FIN1ES

forf¥31  Aamoust  Carryower
12519743 1406573 1113164
AN 1233011 542251
12,503 N5 38493
am .o’ .00
1241380 141380 0.00
680 S6.80 0.00
6,36497  5,748.58 616.39
0.0 0.00 0.00

L] 0.00 0.00

000 002 0.00

am 0.00 0.00
38,167.33 0.00 0,00
158,201.50 0.00 0.00
71 0.00 0.00
1w 0.0 0.00
119,069.64 0.00 0.00
48,667.34 0.00 4865704
230,825 2% 18702618 66,376.21




100s - Salaries Licensed Staff
100s - Salaries Other
300s-800s - Other Expenses

Staffing Changes
Additional General Program Salaries and Wages

Additional State SPED Salaries and Wages

General Fund Expenditures

Salaries and Wages - 100s

Employee Benefits - 200s

Contracted Services - 305

Repairs and Technology Maintenance - 315
Communications Services - 320

Postage - 329

Utilities - 330

Property and Liability Insurance - 340
Repairs and Maintenance Costs - 350

Field Trips Transportation - 733-360

Travel, Conferences, and Staff Training - 366
Field Trips (not including transportation) - 369
Building Lease - 348-370

Other Rentals and Operating Leases - 370, 380, 560, 580
Office Supplies - 401

Maintenance Supplies - 401
Non-Instructional Software - 405
Instructional Software - 406

Instructional Supplies - 430
Non-Instructional Technology - 455 & 465
Instructional Technology - 456 & 466
Textbooks & Workbooks - 460
Media/Library Resources - 470

Food - 490

Building Improvements - 520

Furniture and Other Equipment - 530
Technology Equipment - 506, 555, 556
Dues and memberships - 820

Taxes and Assessments - 896

Other Expenses - 899

Budget Contingency

Third Party Expenditures - FIN 372

State Special Ed - 740

Salaries and Wages - 100s

Employee Benefits - 200s

Contracted Services - 300s

BerganKDV

(92,434) 1439347. 41,923 (387,895)
review invoices 10968
17520
454308
copier leases
0.203599:
Organize Hew Open

<) » CPAServices » Farmington Files > Share » Charter Schools » St Cloud Math and Science Acaden

Name Size

01 July

L

ChaRag&dtioof Budget Model FY24 to FY34 xIsx/Budget Model 10/3/2023



02 Aug Hletolder
Supplies and Materials - 400s 03 Sept le folder
Equipment and Other - 500s & 800s ' ’ %0a F“'Ef‘f“’

BerganKDV ChaRag&digoof Budget Model FY24 to FY34.xIsx/Budget Model 10/3/2023



ADSIS (PRG 422, FIN 740) gzg::

Saléries and Wages - 100s ’ ’ 07Jan
Employee Benefits - 200s g::\::
Federal Title | Funds - 401 10Apr
Federal Title Il Funds - 414 :;J’u‘:i
Federal Title lll Funds - 417 Application
Federal Title IV Funds - 433 Praws
Federal Special Ed - 419 :::;
Federal CEIS - 425 TBOS
Federal GEER/ESSER - 151-153 SRS
Federal CRF - 154

Federal Other CRF

Federal Other - 499

ESSER 11 90% FIN 155

ESSER 111 90% FIN 160/161

COVID Testing Grant FIN 170

Federal Expanded Summer FIN163

Learning Recovery FIN169

Subtotal General Fund Expenditures 229,945
Transfer to Food Service Fund

Total General Fund Expenditures

Beginning Fund Balance - General Fund

Net Income (Deficit) - General Fund

Ending Fund Balance - General Fund

Food Services Fund

Revenues

State Revenues

Federal Revenues

Federal Revenues - USDA Commodities Received
Sale of Lunches and Other Local Revenues

Subtotal Revenues
Transfer from General Fund

Total Revenues

Expenditures

Salaries and Wages - 100s
Employee Benefits - 200s
Contracted Services - 300s
Supplies and Materials - 401, 405
Meals and Food Purchased 490
Commodities - 491

Milk Purchased - 495

BerganKDV ChaRag&at®oof Budget Model FY24 to FY34.xIsx/Budget Model 10/3/2023



Equipment - 530
Dues and Memberships; Other Fees - 820

Total Expenditures
Beginning Fund Balance - Food Service Fund

Net Income (Deficit) - Food Service Fund
Ending Fund Balance - Food Service Fund

BerganKDV ChaRagé&étiool Budget Model FY24 to FY34.xIsx/Budget Model 10/3/2023



" Total All Funds

Revenues

State Revenues
Federal Revenues
Local Revenues
Fund Transfers

Total Revenues

Expenditures

Salaries and Wages

Employee Benefits

Purchased Services

Supplies and Materials

Facilities and Equipment

Dues and Memberships; Fees; Other Expenses
Fund Transfers

Total Expenditures

Total Revenues All Funds
Total Expenditures All Funds

Beginning Fund Balance - All Funds
Net Income (Deficit) - All Funds
Ending Fund Balance - All Funds

Per Audit

Fund Balance Percentage of Annual Total Expenditures

Budget Notes

1. The model uses current state law for revenue formulas

2. All Assumptions used in the future year's formulas are
shown above in the model

3. Projected Expenditures are based on enrollment changes
and inflation factors

4. Certain expense items are based on actual projections, not
inflated amounts - such as rent and leases.

Net Income Check

Revenue Check

Expenditure Check

Audited Numbers check - Revenue (hard entered from Audit)
Audited Numbers check - Expenditures (hard entered from Audit)

BerganKDV ChaRag&@éHoof Budget Model FY24 to FY34.xIsx/Budget Model 10/3/2023



Audited Numbers check - Fund Balance (hard entered from Audit)

Revenue Subtotals
Difference
Expenditure Subtotals
Difference

BerganKDV ChaRag&&2ool Budget Model FY24 to FY34.xIsx/Budget Model 10/3/2023



